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About [uPDI

» Who we are? We are a Research and Application
Institution formed by a group of Professionals and
Academics

» What we do? We conduct research and application
of business management practices projects with
the aims to provide Solutions (knowledge and best
practices) to assist to businesses and industries In
order to enhance their competitive advantages and
achieved business results 7
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Perception of “Made Iin China” brand

How the “Made in China” brand is perceived?
» Tops EU and US list of Unsafe products
» Mainland China concerned about food safety

» Tops EU and US list for Fake Products

» State Administration for Industry and Commerce
(SAIC) of China (BlZ LrREfTEUE S F) reported in
Jan 2015. Up to 40% of products sold in online shop
platforms were fake -




Challenges and Opportunities (B51%)
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Online Retailing: Europe, US and Canada 2016

European Online Growth:

Online sales in the UK, Germany, France, The
Netherlands, Sweden, Italy, Poland and Spain

In 2014: £132.05 bn [€156.28 bn]
In 2015: £156.67 bn [€185.39 bn] (+18.6%).

Forecast in 2016: £182.80 bn [€216.32 bn] (+16.7%) and
Forecast in 2017: £215.38 bn [€250.28 bn]

Source of information: Centre for Retail Research (UK)
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Online Retailing: Europe, US and Canada 2016

Online Growth in North America

Online sales in the U.S:

In 2015: US$349.20 bn [£215.38 bn] in 2015

Forecast in 2016: US$399.48 bn [£246.39 bn] (+ 14.4%)
Online sales in Canada:

In 2015: US$17.14 bn [£10.57 bn] in 2015 to reach
Forecast in 2016: US $22.96 bn [£14.16 bn] (+34.0%)

Source: Centre for Retail Research (UK)
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Source: National bureau of Statistics

Online retail sales (& [F44_ZE%H): 15t five months
of 2016, the national online retail sales of goods and
services was RMB ¥ 1,808.9 billion, increased 27.7%
year-on-year.

Online retail sales of physical goods was
RMB 3 1,463.3 billion

For Hong Kong (Statistics Govt): e-commerce sales

in 2014 is HKD%$400.6 billion
:



Summary of Online Retailing sales for 2016

Country  |Online sales

China RMB¥1,463.3 bn [£ 1,56.97 bn]
(15 five months)
US US$399.48 bn [£246.39 bn] (Forecast)

Europe £182.80 bn [€216.32 bn] (Forecast)

Canada US $22.96 bn [£14.16 bn] (Forecast)
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Challenges facing HK online shops

L For local market; Market 1s small in HK and offline
shopping is still popular

1 For China market:

» Too much competition in China

» Foreign vs HK vs China brands

» Customs and Tax Issues

» Channels (which trading platforms) for Sales

» Copying of your products
:



Sales and Marketing strategy for online shops

Consumers (Local, China and Overseas markets)

/

Trading luPDI Online Package Offline
platforms | | Shopping Mall sales Shop

Online Shop (Brand building)
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All affordable channels (F5 E2%7%)

1 All affordable channels:

» Use Trading platforms (affordable ones)

» Join “group purchase” and “discount sales”
» Sales through own online shop

» Join luPDI certified online shop scheme

1 Tends to be Short term strategy:
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020 strategy

d Complimentary approach:
» Online for promotion and Offline for sales

» Online for sales and offline for “Display and
Collection™

» Strategically separate items for sales in Online and
Offline shops
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Trading platform strategy

1 Build up the business (increase sales) approach:
» Pay to join popular trading platform (_-Z5% )

» Popular Trading platform providers dictate terms

» Large sales but very small margin of profit

» Spend money on advertisement (traditional and
digital)

d Build up brand with own online shop:
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lJuUPDI Online Shopping Mall approach

d Online shop must be CERTIFIED :
 Publish and link to each online shop

d Attract Consumers to shop at online shops

d Active or passive approach to Digital marketing

I Increase Brand awareness with scheme

1 No need to pay commission (not trading platform)

Warning: Trade honestly and fairly
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Consumers concern

Trustworthy online shop

Fake, Illegal and banned products

Information on Price, Delivery and After-sales
Personal data protection

Payment (safely and securely)

~raud and delay

Safe products (health and property risks)

Poor quality products

Handling dispute (After-sales service)
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We can

HELPS

v

‘ wa can IuPI assist online shops? \
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[uPDI online shopping solutions
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Services Providers
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How can we assist online shops?

Solution 1: Trust and Differentiation in online shop

» Certification of online shop by IuPDI (Independent
and with Creditability)

» A Recognition that consumers can TRUST

» Differentiate (Competitive advantages) you from
other online shops
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CERTIFIED ONLINE SHOP

www.CertifiedOnlineShops.org 7

luPDI R



How can we assist online shops?

websites
» Transparent and real time
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CERTIFIED ONLINE SHOP

www.CertifiedOnlineShops.org

Solution 2: Cross check for validity of certification
» Consumers can “cross check” the validity of the
“Certification logo” in online shop or IuPDI
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How can we assist online shops?

‘Solution 3: Strategic services providers and useful
Information

» Online Payments System: Paypal & a local bank

» Accredited Test laboratories (CMATCL and HKSTC)
» eCert SERVER and delivery: Hong Kong Post Office
» Online shop operational information: HKTDC

» Online shop website system: Frasertec
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www.CertifiedOnlineShops.org
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How can we assist online shops?

Solution 4: Online Shopping Mall for Certified

Online shops

» Provide Assurance + Protection + Fair treatment to
consumers to “safely shop” at our Online Shopping
Mall (visit website below)

» Not a trading platform
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How can we assist online shops?

Solution 5: Promote our website to consumers
(directly and indirectly)

» Use Advertising and Marketing (digital) agencies
» Work with overseas Institutions

» Provide seminars

» Publish articles
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CERTIFIED ONLINE SHOP

BREM WANESEZRTHEBETEZ2ER  FHE B R -
Polly Wong E-R/A Leslie Lee 2= BB 5t & (%ﬁ‘\ﬂ!ﬂ;ﬂt: www.IuPDI.org )
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& Polly@IuPDl.org EE: leslie@IuPDI.org (BB ERBE)

a5 2| B 494t : www.CertifiedOnlineShops.org
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Solution 6: Good practices of online shops

Assurance to consumers:
» Clear and Truthful information
» Genuine products (No fakes)
» Safety and Quality products
Fair treatment and Protection to consumers
» Cancel order
» Safe payment system
» Supply as PROMISED
» Replacement or Refund
Values added Services
» Handle complaints (assisted by 1uPDI)
> Independent survey and feedback (via luPDI)
» Monitor and assess by luPDI 7
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Answers all Consumers concern

Trustworthy online shop

Fake, Illegal and banned products

Information on Price, Delivery and After-sales
Personal data protection

Payment (safely and securely)

~raud and delay

Safe products (health and property risks)

Poor quality products

Handling dispute (after-sales)
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Assistance and support to Young Entrepreneurs
new business starters 18-30 years old
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new business starters 18-30 years old
 Join Certified Online shop scheme (must be
certified):
» Walve application fee (free)
» Waive 15t year renewal fee (free)
1 Business Advisory services (complimentary):
Four 1 hour sessions (mentor to mentee)
Review of Business Plan
Review how the business Is conducted

Review performances (business results)
Review the business (status and development)
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Procedure for Certified Online Shop scheme
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“Certified Online Shop Criteria”

1. Valid Business registration

2. Conducting online shop business:

2.1  Product information and price

2.1.1 Compliance with Hong Kong regulations
2.2 Ordering process:

2.3 Contact information

2.4 Payment terms and methods:

2.5 Delivery method and fee:
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“Certified Online Shop Criteria”

3. Buyers protection policy:
3.1 Cancellation of order

3.2 Replacement of goods
3.3 Refund

3.4 Data protection

4. Product compliance with regulations:

brands)

4.2 Products meeting safety requirements

4.1 Genuine products (own brands and/or authorise to sell other

v
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“Certified Online Shop Criteria”

5. Factory audit (certification for Electronics and Electrical
products only) (CIG 021):

6. Customer enquiry:

6.1 Complaint handling system

7. Independent monitoring by IuPDI

7.1 Buyers feedback survey and report conducted by luPDI
7.2 Mysterious buyers

7.3 Follow up on complaint

v
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©
Thank you !!!
O Contact us: O Contact us:
O Marketing manager: O Chairman:
Miss Polly Wong Mr Leslie Lee
L1 Tel: 6768 7666 O Tel: 9429 8799

Oemail: Polly@IluPDl.org; Oemail: leslie@IuPDI.org;

1 websites:
O www.CertifiedOnlineShops.org;
O www.luPDl.org;
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